
Attachment 6  Headquarters Ten-Year SHOPP Plan Organization

Larry Orcutt Acting Deputy Director, Maintenance and Operations Bob Garcia Deputy Director, Chief Financial Officer Brian Crane District Director District 2 8-442-3477 Rural District Representative
Mike  Leonardo Acting Deputy Director, Chief Engineer Brian Smith Deputy Director, Planning and Modal Programs Doug Failing District Director District 7 8-647-0362 Urban District Representative

Jay Norvell Acting District Director District 6 8-422-4057 Regional District Representative
?  Approves district Ten–Year SHOPP Needs Plans and Implementation Plans. ?  Approves the four-year listing of SHOPP projects to be presented to the CTC.

Bob Garcia 8-464-3986 Mike Leonardo 8-464-6490
Brian Smith 8-464-2157

?  Chair the SHOPP Executive Committee, leads and guides the Ten–Year SHOPP Plan.  Appoints the Ten-Year SHOPP Coordinator. ?  Member of the SHOPP Executive Com.
?  Issues guidelines for the preparation of district Ten–Year SHOPP Needs Plans and Implementation Plans.
?  Assures that Division Chiefs establish cost effective and quantifiable performance goals and measures for all SHOPP elements.
?  Ensures the completion of all Ten-Year SHOPP Reports.

 

ROADWAY PRESERVATION BRIDGE PRESERVATION ROADSIDE PRESERVATION

120 Highway Rehabilitation 110 Bridge Rehabilitation 010 Safety Improvements 170 Signs and Lighting Rehab. 210 Highway Planting Rest.
121 Pavement Preservation 111 Bridge Scour Mitigation 015 Collision Severity Reduct. 310 Operational Improvements 230 Fwy. Maint Access
125 LL Pavement Rehab Corrid. 112 Bridge Rail Repla./Upg. 020 Upgrade Median Barriers 315 Transportation Mgmt. Syst. 240 Roadside Enhancement
150 Roadway Protective Betterment 113 Bridge Seismic Restore. 321 Weigh Stations & WIM Fac. 245 Beautification and Modern.
151 Rehabilitate Drainage facility. 114 Bridge Widening 010, 015, 020 322 Trans. Permit Req. for Bridg 250 Safety RRA Restoration.

Roy Peterson 8-464-5176 260 New Safety RRA
120, 121, 125 110, 111, 112, 113, 114 310, 315,170 
Brian Weber D1, 2, 3, 4 Kevin Wall D2, 3, 8 Raul Sanchez 8-464-4823 210, 240, 245, 250, 260
Rob Marsh D5, 6, 9, 10 Takako Fujioka DD1, 4 321, 322 Suzy Namba 8-464-2594
Leo Mahaerelli D7, 8, 11, 12 Roger Hunter D5, 6, 9, 10 Nader Ebrahimi 8-464-7285 SHOPP Minor Program 230
151 John Rizzardo Kwan Lam D7, 12 Yin-Ping Li  8-453-9210 Sheree Edwards 8-464-5784

Mike Johnson D11

351 Equipment Facilities - Ross Snyder 8-498-9654

Division Chief / SHOPP Managers 352 Maintenance Facilities - Sheree Edwards 8-464-5784
353 Office Buildings - Gwen Arafiles 916-799-1553
354 Materials Lab - Phil Stolarski 8-498-7254

?  Coordinate with District Directors to ensure that cost effective PIDs are prepared in accordance with the Ten–Year SHOPP Plan. 

?  Establish criteria for projects within SHOPP Program and prioritize those projects. 
?  Prepare statewide and district quantifiable performance goals, measures and guidelines for each SHOPP Program. 130 Major Damage Restoration - Jim Varney 8-464-3523

160 Relinquishments - Mike Callahan 8-464-6714
270 Noise Attenuation for Schools - Keith Jones 8-453-2351

?  Review and comment on capital outlay allocations for SHOPP project delivery. 325 Railroad Grade Crossing - Steve Cates 8-464-6920
?  Establish, evaluate and report on progress in meeting performance goals for the SHOPP Program. 330 Hazardous Waste Mitigation - Marge Rouch  8-453-3352 
?  Review and recommend SHOPP amendments and UNPARs. 335 Storm Water Mitigation - Mark Rayback 8-464-2605
?  Resolve conflicts related to the SHOPP. 361 ADA Compliance - Michelle Adams 8-454-0987

736 SHOPP TEA - John Haynes 8-453-8077

Randy Iwasaki, Acting Chief Deputy Director
?   Appoints one urban, one rural and one regional District Director as members to the SHOPP Executive Committee.

TEN YEAR SHOPP EXECUTIVE COMMITTEE

    ?  Approves resources for the preparation of the Ten–Year SHOPP Plan and 
SHOPP Project Initiation Documents (PIDs).

?  Approves presentations to the 
CTC regarding SHOPP funding.
?  Resolves SHOPP conflicts between districts 
and divisions.

Deputy Director, Planning and 
Modal Programs

Larry Orcutt 8-464-6823 ?  Member of the SHOPP Executive Committee.

Deputy Director, Maintenance and Operations Acting Chief Engineer

      ?  Approves statewide performance goals and measures.  Approves funding 
levels for each SHOPP Program.

?  Approves the statewide Ten–Year SHOPP Plan before submittal to 
the California Transportation Commission (CTC), the State Legislature 
and Governor.

?  Approves policies and guidelines regarding SHOPP amendments, Unprogram Project 
Approval Requests (UNPARs) and contingency projects.

Chief Financial Officer

?  Assures that quality projects are designed and constructed 
within programmed scopes, costs and schedules.

?  Assures that the Ten–Year SHOPP Plan 
coordinates with the STIP, modal plans 
and system planning documents.

Division of Division of Design Division of Division of PLANNING
Ten-Year Steve Takigawa, Chief Karla Sutliff, Chief PROGRAMMING Mark Leja, Chief Project Management Joan Sollenberger, Chief

Division of Maintenance Division of Traffic Operations

8-464-3858 Carl Haack, Chief 8-453-1818
Mike Evans 8-464-4013 8-464-2494

SHOPP Coordinator 8-464-5849 8-464-2352 Ross Chittenden, Chief

8-464-3570
?  Coordinates with 
Division Chiefs and their 
staff to ensure 
consistency in the 
preparation of 
performance goals and 
measures, guidelines, 
priorities and other 
documents for the 
Ten–Year SHOPP.

COLLISION REDUCTION MOBILITY 

Susan Massey Richard Shepard Jesse Bhullar John Wolf
8-464-4792 8-498-8769

SHOPP Manager SHOPP Manager SHOPP Manager SHOPP Manager
Helen Rainwater

FACILITIES,  MANDATES Project Workload Project Initiation Document
SHOPP Manager SHOPP Manager Acting

8-464-6200
John VanBerkel Keith Robinson Rick Guevel

8-464-24768-464-4327 8-453-1965
?  Allocates resources for the preparation 
of Ten–Year SHOPP Plans, project 
investigations and PIDs based on 
statewide goals for each SHOPP Program 
and PID work plan. 

?  Coordinates with 
Division Chiefs and 
District Directors in 
allocating capital outlay 
resources for the SHOPP.

?  Coordinates with Division Chiefs and 
District Directors regarding the status and 
progress of PID work plans including 
resource expenditure. 

?  Coordinates the Project 
Delivery Plans with the 
Ten–Year SHOPP Plan.  

?  Member of the SHOPP 
Executive Committee.

?  Guides the development of the 
STIP Fund Estimate.  
Recommends SHOPP funding 

?  Represents Caltrans at CTC 
meetings on all SHOPP issues.

Ilene Gallo

8-464-5975 8-464-2627

?  Prepares and distributes the Ten-
Year SHOPP Plan and 
programming documents.

Ten-Year SHOPP
Scribe

?  Coordinates with Division Chiefs 
in managing programmed projects.

8-461-8200

?  Coordinates the Ten-Year SHOPP Plan 
with district and statewide system planning 
documents, the STIP and modal plans.

?  Review and recommend approval of district Ten–Year SHOPP Needs and Implementation Plans.  Recommend SHOPP projects for 
programming. 

?  Prepares action items 
for the SHOPP 

Managers, Division Chief 
and Executive 
Committee.

?  Coordinate with the Division Chief, Transportation Planning, to ensure that adequate resources are allocated for the Ten–Year SHOPP Plan, 
PIDs and project investigations. 

?  Reports on Caltrans 
SHOPP delivery.

Emergency and Mandated Category

Facilities Category
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